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Background 

Criminals, addicts (detainees and ex-detainees) belong to the group of the disadvantaged 
because generally they had no six month of regular previous employment and/or had no 
previous secondary/vocational education, and/or a member of the ethnic minority. Tertiary 
and secondary criminal prevention is thus a mutual interest of all parties, since it has been 
proven that deprivation of freedom (i.e. detainment and prison) is the most expensive form of 
punishment. In the long run, the support of the (re)integration process may also stimulate a 
quality change in the relative security of the majority society. Reintegration processes prevent 
re-offending and reduce the risk of recidivism. However, they take a long time; require 
different types of development for the target group and the professionals working with them, 
and social sensitization is also essential. The organizations involved in the partnership are 
working in national/local and even international collaborations (especially as the problems of 
the target group affect several segments/sectors). Váltó-sáv Alapítvány felt that it had 
maximized the opportunities for local cooperation and that it certainly needed an international 
platform and impulses to develop. 

Objectivites 

The main objective of the project is to reduce the marginalization of the target group of 
offenders, prisoners and released prisoners, addicts, people with high criminogenic risk, and 
to support their social integration, primarily and especially through creative, art therapy 
programmes; therefore, our further objective was to develop methods, expand tools, exchange 
knowledge and experience. The aim of the project is to apply innovative, non-formal creative 

 
 
 
 

 

 

Results 

The main result is to facilitate the development of competence development pathways and to 
support access to them (Priority 1 of the 2020 Hungarian Institutions). Another important 
result is educating the educators, i.e. the development of the competences of professionals 
working with the target group, and the expansion of their repertoire of methodologies and 
tools. 

The added value of the project is that it has been implemented at international level with the 
collaboration of several professions and professionals. 

 

Organizations in UNLOCKED project:  

Váltó-sáv Alapítvány (Hungary) 

Crime prevention Fund IGA (Bulgaria) 

Udruzenje za mentalnu higijenu Antropos (Serbia) 

AMAKA ASTIKI MI KORDOSKOPIKI ETAIPIA (Greece) 

Project website:  

http://www.unlocked.hu/index.html 

Contact:  

http://www.unlocked.hu/contact.html 



 
 
 
 

 

3. Multiplier Events (8): 2 in each country.  

 

 

 

4. Project management (PM): tasks relating to the running of the project. 

 

 

 

5. Activities on a local level (developments, testing).  

 

 
 
 
 

 

programmes and methods - personality development, raising the need and motivation to learn, 
reducing and addressing the knowledge, skills and competence deficit of the target group - i.e. 
to expand the methodological repertoire of adult education. To this end, an international 
strategic partnership has been established. 

Activities 

1. Transnational Project Meeting (TPM, 5 in person + 1 online): 1. 24-25.06.2021, Budapest, 
Hungary; 2. 29-30.07.2021, Athens, Greece; 3. 28-29.10.2021,  Pazardzhik, Bulgaria; 4. 07-
08.07.2022, Athens, Greece;  5. 29-30.09.2022, Subotica, Serbia, 6. (online): 17.02.2023.  

 

 
 
 
 

 
 
 
 

2. Intellectual Outputs (6): IO1:  Different Ways of Using Art Therapy with Marginalized, 
Vulnerable Social Groups (Studies /analyses - Best practice guidelines / report); IO4: 
Educating the Educators II. (ways of implementing art therapy) Course / curriculum, Pilot 
course /module); IO5: Release Diary (preparation for release with art therapy tools) and 
Trainer’s manual (Course Curriculum - Design and Development); IO6: Free – as Women? 
(Methodology / guidelines - Pedagogical strategy); IO8: Ways of implementing game 
therapies in adult learning (Methodology / guidelines (Non-formal learning and method); IO9: 
Methodology options of protected and half-way accommodations (Methodology / guidelines 
(Non-formal learning and method). 


